In April 2020, Elizabeth Fry Toronto launched the second
year of Healing Together with TREM with support from
Women and Gender Equality Canada. TREM – the
Trauma Recovery Empowerment Model – is a groupbased intervention for women with complex trauma
that uses cognitive-behavioral, skills training, and
psychoeducational techniques to support participants’
recovery and healing. TREM aims to empower women
and support them in building positive coping and healing
strategies, while recognizing the impact that trauma has
had on their lives. This report shares what we’ve learned
from the second year of TREM.

Healing Together with TREM:

Year 2 in
Review

About the evaluation
Blueprint, in partnership with Elizabeth Fry Toronto,
developed an evaluation to understand participants’
experiences with TREM and the outcomes they achieve,
and to generate insights for other organizations in Canada
that are interested in delivering TREM and traumainformed services to their clients.
Following the onset of the COVID-19 pandemic, the TREM
evaluation was adapted to be implemented online. The
evaluation team joined the first virtual TREM session to
introduce themselves and answer questions about the
evaluation. Surveys were conducted using an online
platform and the evaluation team held a virtual focus
group during the final TREM session.
Of the 11 women who enrolled in TREM during Year
2, 4 women completed the program. The majority of
the participants generously agreed to take part in the
evaluation, completing surveys at the beginning (7
participants) and end of the program (3 participants).
Four participants also took part in the virtual focus group.

What we learned in Year 2
COVID-19 and the transition
to online program delivery
The COVID-19 pandemic brought about significant changes to TREM at Elizabeth Fry
Toronto, including the suspension of program delivery at Vanier Centre for Women.
Recognizing that the need for programs like TREM has only increased since the
beginning of the pandemic, Elizabeth Fry Toronto adapted TREM for online delivery
and launched a new virtual community cohort in August 2020. This transition revealed
several important insights on delivering trauma recovery programs like TREM online:

Delivery changes

Accessibility

• Anticipating that the pandemic would
create challenges for participant attendance
and retention, the program content was
condensed into 18 sessions. Each virtual
session was 2 hours long with a scheduled
break. Staff incorporated a grounding exercise
at the end of each session and continued
to provide individual counselling support to
participants as with previous cohorts.

To mitigate predicted tech challenges, the
introductory session focused on familiarizing
participants with Zoom. There was always at
least one additional staff member or volunteer
present to support the primary facilitator with
troubleshooting during the sessions. Staff
also worked with participants to identify tech
solutions, such as transcription software, to
ensure accessibility.

• Despite these efforts, only 4 of the 11
women who enrolled completed the TREM
program, which also impacted the number
of participants in the evaluation. With their
permission, TREM staff merged the
participants into a single group to
maintain the collective dynamic of
the program.

Confidentiality and safety
Given the sensitive nature of the program,
confidentiality and safety were central concern
for virtual delivery, particularly as participants
may not always have access to private or
secure housing. Participants were asked to
use their cameras during the sessions to
maximize confidentiality and create a sense
of community. Headphones were offered to
anyone who needed them, and participants
were invited to use the chat function to
participate if they did not feel comfortable
speaking aloud. The Zoom calls were
password protected and transcripts
were deleted following
“One of the problems that
the sessions.

In their
own words:
“The closed captioning
was a little bit of a
problem at the beginning,
but everyone was patient
[…] It’s just that technology
doesn’t always work.”
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I’ve noticed with COVID
and being home all the time
is that sometimes your home
environment is not an ideal
environment. It can be hard to find
the space to maybe feel secure
enough or safe enough to share
these things.”
TREM participant

TREM participant

2

Connection and collective care
• Participants reported that the online
environment made it slightly more
challenging to establish relationships
with each other, but they also
suggested that it made it easier to
focus on their own learning during
the sessions.

• The online environment can make it
difficult to recognize when participants are
triggered, so the staff tried to incorporate
‘pulse checks’ at regular intervals.
Participants appreciated that virtual delivery
enabled them to mute their microphones
or turn off their cameras if they needed to
step away for a few moments.

In their
own words:
“Being in the room with
people, sometimes the
energy [can get] heavy.
[…] Online, we could actually
turn our video off if we felt
too emotional.”

“Because it’s
online, I’m focusing
on myself and I’m not
trying to rescue other
people. I found that
really, really helpful.”
TREM participant

“We can’t hug each other
after the course or show
support to people while we’re
there. It could be as simple as
just a glance over and saying ‘hey,
I understand’ but, right now,
everybody is looking straight
at a screen.”
TREM participant

TREM participant

“We were able to
emotionally disengage,
turn off the camera,
turn off sound and
stuff, and move.”
TREM participant

“I miss checking
in with everybody
[…and] that
connection.”
TREM participant
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Participants
reported having a
positive experience
in TREM

100%

“The TREM
counsellors
were extremely
compassionate.”
TREM participant

In their
own words:
“I really like
the group. […]
It’s the first time
I’ve found people
who are like me.”

“The counsellor was
really able to help me
understand how I could
change my behaviour and
what all this information
meant to me.”

TREM participant

TREM participant

100%
of participants (3/3) who
completed the exit survey
said that the program
provided an opportunity to
learn about the impacts
of trauma and coping
strategies.

“Not everybody has a safe
space that they can go to
or a social net that will catch
them. It’s nice to have these
sorts of resources for people
who might not have traditional
family structures or support
structures in place.”
TREM participant

of participants (3/3)
who completed the exit
survey said that they could
trust the TREM staff and that
they were supportive when
participants felt stressed out
or overwhelmed.

“TREM helped me
more than any other
therapy I had in my whole
life. I wish I had been able
to access something like
this when I was much
younger.”
“I learned so much about
myself and trauma. […]
This helped me accept
myself and not feel so alone.
[…] I learned new coping
strategies and let go of old
thought patterns, attitudes
and behaviours.”
TREM participant

TREM participant

100%
of participants (3/3) who
completed the exit survey
said that they felt included
in the group, and that staff
respected their strengths,
experiences, and choices.

Peer mentors leveraged their experience
to support participants
• Two TREM participants from Year
1 became peer mentors and
supported the new participants
throughout Year 2. In addition to
providing emotional support to their
peers, the mentors were eager
to assist with program delivery by
facilitating activities such as the
grounding exercises. Overall, they
reported that providing mentorship
was a meaningful experience.

In their
own words:

“I actually did find a lot of
comfort being in the program
again just to solidify that there
are others that are going through
it […] The encouragement and
the amount of coping skills that I
gained the second time around
[…] was a substantial shift.”

• Going through the TREM program
a second time also created an
opportunity for the peer mentors to
build on the knowledge and skills
they developed as participants.
“I really felt a
sense of purpose
in that my story
was able to help
someone else.”
TREM Peer Mentor

“It helped my
confidence for sure and
I feel really, really good
about helping people.”

TREM Peer Mentor

TREM Peer Mentor

Participants from
Year 1 continue
to report positive
impacts in Year 2
During the first year of TREM,
12 women completed the
full program and 6 of them
participated in follow-up phone
calls, which were conducted 6
months after TREM. Participants
reported that they continued to
use the knowledge and skills
they learned in the program to
navigate the ongoing impacts of
trauma, as well as the Covid-19
pandemic. In particular,
the majority highlighted
improvements in their ability to
understand and regulate their
emotions and in their overall
mental wellbeing. Self-care
strategies and mindfulness
exercises were cited as being
particularly important tools. At
the same time, they identified
the ongoing need for resources
and support related to housing
access, legal services, and
long-term counselling.

“I really feel a lot more
centred after having
completed the program
as a peer than I did as
a participant.”
TREM Peer Mentor
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Moving Forward
Based on the generous feedback from participants, peer mentors, and
staff, Elizabeth Fry Toronto continues to build on the TREM program’s
successes and address opportunities for improvement in Year 3:
• A new virtual cohort began in April 2021 and is being supported by a new
peer mentor. The training and support provided to the current peer mentor
was expanded based on feedback from the peer mentors in Year 2.
• With support from Women and Gender Equality Canada, Elizabeth Fry
Toronto created a second full-time TREM position to support with the
facilitation, case management, and individual counselling required for the
program. They recently welcomed two new TREM counsellors in these roles.
• TREM staff continue to check in with former participants and provide
referrals to wrap-around supports as necessary.
• Elizabeth Fry Toronto continues to leverage the lessons learned from
TREM to inform the other programs and services that they offer. Eight staff
members from Elizabeth Fry Toronto and two staff members from another
community organization recently participated in a week-long TREM training
to learn more about the program and trauma-informed practice.
Blueprint is grateful to all of the participants who shared their
time and insights with us and made this evaluation possible.
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We want to
hear from you!
To learn more about Healing Together
with TREM and the evaluation,
contact Elizabeth Fry Toronto at
nboateng@efrytoronto.org
or cmarquis@efrytoronto.org
or Molly Doan at Blueprint at
mdoan@blueprint-ade.ca.

