Healing Together with TREM

Year 1 in review

In Spring 2019, Elizabeth Fry Toronto
(E Fry) launched Healing Together
with TREM with support from the
Government of Canada. TREM – the
Trauma Recovery Empowerment

About the evaluation
Over the past year, Blueprint has worked in partnership with
E Fry to understand participants’ experiences with TREM and the outcomes they
achieve, and to generate insights for other organizations in Canada that are
interested in delivering TREM and trauma-informed services to their clients.

15 enrolled

Model – is a 25-week, group-based
intervention for women with complex
trauma that uses cognitive-behavioral,
skills training, and psychoeducational
techniques to support participants’
recovery and healing. TREM aims to
empower women and support them in
building positive coping and healing
strategies, while recognizing the
impact trauma has had on their lives.
Blueprint is grateful to all of the
participants who shared their time
and insights with us and made the
evaluation possible.

12 completed
Of the 15 women who enrolled in TREM, 12 women completed the program, attending
23 in-person group sessions in their community before the COVID-19 pandemic
required E Fry to suspend in-person programming and services.

11 participated in the evaluation
Eleven out of the 15 ‘community’ participants generously agreed to take part in
the first year of the evaluation, completing surveys at the beginning of the
program (9 participants) and end of the program (10 participants).

8 virtual discussions
Eight participants also took part in a virtual discussion with the evaluation
team held 16 weeks after the end of the TREM sessions.

What we learned in Year 1
Program reach
TREM brought together a diverse group of women who supported
and empowered one another

31

66

Participants ranged from 31 to 66 years of age at the start of the program

100%

45%

100% participants
reported having
experienced trauma,
gender-based
violence, or abuse

91%

45% (5 out of
11) participants
had children

91% (10 of 11)
participants
identified that
they had been in
conflict with the
law in the past

Participants reported having a positive experience in TREM
100%
72%

100% of the participants (10 out of 10) who completed
the end of program survey said they were likely to recommend TREM to others
80% of participants (8 out of 10) said that the skills
and strategies that they learned in TREM have been useful
in their day-to-day lives

In their
own words
“I’ve learned a lot
[from TREM] about
myself and my
healing process.”

“[I liked] that we
all felt safe to
talk and support
each other.”

TREM at Vanier Centre
for Women
Introductory TREM sessions were also offered
in Vanier Centre for Women (VCW), where
approximately 25 women learned about
trauma recognition and coping strategies.
Eleven women who took part in TREM at
VCW completed a survey in the last week
of the sessions.
100% of respondents said that the sessions
were helpful for them, and that they’d
encourage others from VCW to take part
82% of respondents
said that they would
100%
be interested in
continuing TREM after
82%
they leave VCW

When we
followed up with
participants in July of
2020, several women
shared that TREM helped
them cope with
the COVID-19
pandemic.

In their
own words
TREM “was like an anchor
for me in my recovery […]
I wouldn’t have been able
to survive during this
pandemic if I didn’t have
five months of TREM under
my belt.”

“It’s nice to
know that I’ve
built a strong
friendship with
these women.”

In their
own words
“I've learned to set
healthy boundaries
for myself.”

In their
own words

“It’s changed
a lot in my life. […] In
the face of COVID and
quarantine, I was able
to deal with that
much better.”

“It was a very
non-judgmental,
safe environment.”

“The TREM counsellors
were both very
compassionate, patient,
concerned, caring and
supportive of me.”

All participants
said that E Fry staff
recognized the value of
their strengths and
experiences, supported
them when they were
feeling overwhelmed, and
respected the choices that
they made.

In their
own words
Participants
emphasized how
important their
relationships with
other women in the
group were to their
own healing.

“[Our relationships]
helped with my
confidence, feeling like I
was heard and that my
experience mattered and
that I wasn’t alone.”

In their
own words
“I'm better at dealing
with my emotions and
my anger. I'm less
reactive and aware of
myself and I make
better decisions.”

In their
own words
“The tools I received
have helped, especially
mindfulness […] I’m
less quick to react in a
negative way, for
example.”

In their
own words
“I’ve grown and
healed from past
trauma and
“TREM
events.”
really helped me
overcome guilt,
shame and
self-blame.”

Participants gained skills to support their recovery
and healing from trauma*
Participants indicated that they had stronger emotional regulation skills

67%

100%

100% of participants (6 out of 6) said that they “almost always” or
“most of the time” acknowledge their emotions when they are upset at
the end of TREM, compared to 67% of participants at the beginning of
the program

Participants were more confident in their coping skills

20%

80%

80% of participants (4 out of 5) said that they were “completely
confident” in their ability to do something positive for themselves
when they are feeling discouraged, compared to 20% of
participants at the beginning of the program

Participants reported that they weren’t experiencing the impacts of trauma as severely

100%

0%

After finishing TREM, no participants (0 out of 6) said that they
experienced the impacts of trauma “very much” in the past week,
compared to 100% of participants at the beginning of the program
*Results are reported for the six ‘community’ TREM participants who completed surveys at
the beginning and end of the TREM sessions. Given the small sample size, results may not
be representative of all TREM participants and should be interpreted with caution.

Moving forward
Recognizing the continued and growing need for TREM during the COVID-19 pandemic, E Fry launched virtual TREM sessions
with a new cohorts of participants in August 2020. Several adaptations were made to the program drawing on feedback from
the women who took part in the first year of TREM and promising practices for delivering trauma-informed programs online:
Building on feedback from participants about the critical importance of feeling safe and comfortable while taking part in
TREM—particularly when doing TREM online—E Fry has put in place new safety protocols and attendance policies for the
virtual cohort.
E Fry is exploring different ways to deliver the sessions that reflect the different learning styles of participants. Participants
in Year 1 said that sharing the content in multiple formats—through discussions, worksheets, podcasts, videos, and online
articles, for example—would be helpful for future participants.
With the shift to virtual delivery, intake processes have been strengthened to make sure that participants feel prepared to
do the program online. This includes taking time to understand participants' digital literacy skills and to introduce them to
the platform(s) used to deliver TREM.
Two Peer Mentors who completed TREM in Year 1 have joined the current cohort to share their experiences and support
new participants. Feedback from Year 1 participants suggested there were opportunities to include more people with lived
experience—particularly experience with complex trauma and involvement in the justice system—in the delivery of TREM.
The TREM evaluation has been adapted to be completely virtual and will explore the effectiveness of delivering TREM online.
Results for Year 2 are expected to be available by Summer 2021.

We want to hear from you!

To learn more about Healing Together with TREM and the evaluation,
contact E Fry at TREM@efrytoronto.org or Molly Doan at mdoan@blueprint-ade.ca

